Competitiveness through talent in organisations & nations

For businesses as well as for national economies, talent has become the core currency of competitiveness. The
GTCI 2014 confirms the strong correlation (already observed last year) between economic performance on one
hand and the combination of vocational and global knowledge skills available locally on the other. Across all
income groups and levels of development, countries that focus systematically on talent competitiveness tend to
do better. Yet, there is no ‘one-size-fits-all’ approach to talent strategies, and each national context requires its
own ways of attaining the right mix and levels of vocational and global knowledge skills.
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The GTCI 2014 Rankings — Top 20
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As in 2013, the top of GTCI rankings is dominated by Switzerland 7146 1
European countries, with only six non-European Singapore 70.72 2
countries in the Top 20: Singapore (2), the United States
(5), Canada (5), Australia (9). CLemboLty 015 3
United States 68.32 4
The GTCI 2014 champions include a significant number Canada 66.49 5
of small landlocked, island or quasi-island economies:
Switzerland (1), Singapore (2), Luxemburg (3), Iceland Sweden Sl g
(17). Faced with specific challenges (including a scarcity United Kingdom 64.72 7
of raw materials), such economies developed socio- Denmark 64.13 8
economic policies in which talent growth and i 03 5
management are central priorities. ’
Ireland 63.67 10
Larger economies figuring in this ‘Top 20 Rankings’ Norway 63.55 1
include countries with a strong 1mngratzon traditz:on Neinenands 53126 12
and/or a longstanding reputation in higher education
and a continuous attention to talent management: the Gintand 52418 13
United States (4), Canada (5), the United Kingdom (7) Germany 61.78 14
and Australia (9). Austria 6142 15
Nordic countries can also be found in this high flewiZealand 60556 16
performance group reflecting a continuous priority to Iceland 60.54 17
education and the human dimension of socio-economic Belgium 59.71 18
policies, and a focus on innovation and entrepreneurial :
skills. They include Sweden (6), Denmark (8), Norway Estonia 58:40 2
(11), Finland (13) and Iceland (17). Japan 58.01 20
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Note: GDP per capita in PPPS and population data (represented by the size of the bubbles) are drawn from World Development Indicators, World Bank. The trend line is a polynomial of degree tvo (R = 0.771)

Highlights from the GTCI 2014 Edition

Focusing on the role of talent growth in enhancing national competitiveness, the GTCI 2014 underlines that:

e Openness is a key ingredient of talent competitiveness.

o Talent can be grown internally or externally, depending on the characteristics of the economy.

o Talent development is not an end in itself. It needs to be considered in the broader context of ‘talent for
growth’ — or in other terms employability, and ‘employable skills’.

o Talent development in the 21st century must be broadened beyond the traditional pillar of formal education,
in particular when it comes to developing vocational skills.

o Technological changes will affect new segments of the labour market, implying changes in the required
profile of employable skills.

Beyond the rankings

While the index rankings are at the core of the GTCI report, the analytic chapters contribute further insights and
complement the rankings by exploring critical aspects of talent competitiveness. The introductory chapter,
written by the GTCI Team of INSEAD composed with the directors Professor Paul Evans and Dr Bruno Lanvin
with Researcher Nabil Rasheed, provides background to this year’s report, as well as an examination of its key
messages. It also includes annexes describing talent competitiveness performances for each of the income
groups and regions of the 93 national economies covered by GTCI2014.

Six additional chapters, authored respectively by the Adecco Group, the Human Capital Leadership Institute
(HCLI), OECD, Cisco Systems, the Colleges and Institutes Canada (CIC) and the Joint Research Centre (JRC) of
the European Commission consider various aspects of talent growth, and the challenges of specific sectors or
regions.

The Joint Research Council of the EU, as the recognized world authority on Composite Models, has performed an
in-depth audit of the GTCI model and methodology. As in 2013, the JRC chapter summarises the results of that
audit (which confirms the robustness of the GTCI approach), and offers insights for possible further research in
the area of talent competitiveness.

Detailed country tables and data tables are also offered as part of the report, providing additional possibilities
for researchers, policy makers and decision makers to deepen their own reading and analyses of GTCI data.
The full report and its tables can be freely downloaded from the GTCI website at https://global-
indices.insead.edu/gtci.




CHAPTER 1

Table 1: GTCI 2014 rankings

m

Switzerland
Singapore
Luxembourg
United States
Canada
Sweden
United Kingdom
Denmark
Australia
Ireland
Norway
Netherlands
Finland
Germany
Auslria
New Zealand
Iceland
Belgium
Estonia
Japan
Israel
United Arab Emirates
France
Czech Republic
Qatar
Slovenia
Chile
Latvia
Soulh Korea
Spain
Slovakia
Saudi Arabia
Hungary
Portugal
Malaysia
ftaly
Lithuania
Costa Rica
Poland
Kazakhstan
China
Panama
Trinidad and Tobago
Uruguay
Bulgaria
Croatia
Macedonia
Armenia

Brazil

71.46
7072
7015
68.32
66.49
65.71
64.72
64.13
64.03
63.67
63.55
63.25
62.18
61.78
61.42
60.58
60.54
59.71
58.40
68.01
68.00
56.70
56.49
56.06
55.80
54.21
53.20
52.84
52.21
51.25
50.73
50.69
50.49
50.38
49.86
49.47
49.42
49.42
4911
45.59
4521
44.94
44.92
44.46
44.13
43.70
43.51
43.48
42.82
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CHAPTER 1

Table 1: GTCI 2014 rankings (continued)

OverallRank Income!Group!Rank: IRegionallGroup Regional GroupiRank
50 HI 40 EUR 29

Greece 42.46

South Africa 42.24 51 um 10 SSF 1
Colombia 41.94 52 um 1 LCN 7
Mongolia 41.85 53 LM 2 ESEAO 8
Philippines 41.57 54 LM 3 ESEAO 9
Russia 41.40 55 HI 41 EUR 30
Argentina 41.13 56 uMm 12 LCN 8
Lebanon 41.13 57 um 12 NAWA 6
Azerbaijan 41.02 58 um 14 NAWA 7
Turkey 40.63 59 um 15 NAWA 8
Mexico 40.59 60 um 16 LCN 9
Thailand 40.23 61 um 17 ESEAO 10
Moldova 39.57 62 LM 4 EUR 31
Peru 39.50 63 um 18 LCN 10
Romania 39.22 64 um 19 EUR 32
Tunisia 39.11 65 UM 20 NAWA 9
Bolswana 38.98 66 um 21 SSF 2
Ecuador 38.75 67 um 22 LCN 1
Dominican Republic 38.13 68 UM 23 LCN 12
Gualemala 37.83 69 LM 5 LCN 13
Albania 37.69 70 um 24 EUR 33
Ukraine 37.69 71 LM 6 EUR 33
El Salvador 37.30 72 LM 7 LCN 14
Namibia 37.11 73 um 25 SSF 3
Kyrgyzstan 36.55 74 M 8 CSA 2
Vietnam 36.45 75 LM 9 ESEAO 1
Sri Lanka 36.09 76 LM 10 CSA 3
Nicaragua 34.86 77 LM 1 LCN 15
India 34.12 78 LM 12 CSA 4
Paraguay 34.00 79 wm 13 LCN 16
Egypt 32.93 80 LM 14 NAWA 10
Bolivia 32.16 81 LM 15 LCN 17
Iran 32.09 82 um 26 CSA 5
Cambodia 31.84 83 L 1 ESEAO 12
Venezuela 31.76 84 um 27 LCN 18
Morocco 31.60 85 LM 16 NAWA : 1
Indonesia 3113 86 LM 17 ESEAO 13
Ghana 30.39 87 LM 18 SSF 4
Uganda 29.86 88 u 2 SSF 5
Pakistan 28.56 89 LM 19 CSA 6
Bangladesh 2831 20 . L 3 CSA 7
Algeria 26.28 91 UM 28 NAWA 12
Madagascar 24.69 92 L 4 SSF 6
Yemen 24.03 93 M 20 NAWA 13

glgg All scores range between 0 and 100. Income groups are based on the World Bank Income Classification (July 2014). Economies are divided as per their
Middlg’oss national income (GNI) per capita, calculated using the World Bank Atlas method. The groups are: LI = Low Income (US$1,045 or less), LM = Lower
e Income (US$1,046 to US$ 4,125); UM = Upper Middle Income (US$4,126 to US$12,745); and HI = High Income (US$12,746 or more).

Regional Groups are based on the United Nations Regional Classification (October 2013). The groups are: EUR = Europe; NAC = North America; LCN =

";\7““' Cent@l America and the Caribbean; CSA = Central and Southern Asia; ESEAO = Eastern, Southeastern Asia and Oceania; NAWA = Northern Africa and
estern Asia; SSF = Sub-Saharan Africa
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The Global Talent Competitiveness Index

Growing talent for today and tomorrow O 1 !

The Global Talent Competitiveness Index

The first edition of the Global Talent Competitiveness Index
(GTCI) was published in November 2013. During the course of
the past decade, INSEAD has developed two major global
indices on Global Information Technology and on Innovation.
The ambition of the GTCI is to be an action tool for continuous
improvement in linking talent to economic development, and
an instrument to stimulate dialogue between governments,
business, academia, professionals and their associations, and
citizens.

With this second edition, the GTCI addresses the theme of
‘Growing talent for today and tomorrow’. While higher level
tertiary education has exploded over the last 20 years,
responding to the needs of our knowledge-based world, basic
education has to equip future generations with the needed
interpersonal, digital and entrepreneurial skills. In the face of
worrying unemployment (especially among younger
generations) the concept of ‘employable skills’ is becoming
central, triggering a necessary renaissance in vocational
education and lifelong learning.

INSEAD .

The Global Talent Comipetitiveness Index

- 2014

GTCI covers national and organizational parameters and generates insights to inspire action. Based on feedback
and further analyses following the release of GTCI 2013, this year’s index includes 65 variables (up from 45 last
year). It covers 93 national economies, across all groups of income and levels of development, and has (1) four
pillars on the input side - Enable, Attract, Grow and Retain — focusing on actions for policymakers and business
leaders, and (2) two output pillars, benchmarking national performances in Labour/Vocational and Global

Knowledge skills, respectively.
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